TV Agile Processes and Tools

Date and Time:
22 March 2021 - All items on the board
17:03 (UTC+00:00)

Facilitator:
Jacob Barnes

Attendees:
Yazz, RJ, Liz, shree, Julie, Keith Griffin, Anthony, Anthony, James

Summary:
Notes from the Tools Processes and Practices discussion from the TV Agile
Networking event.

Actions and Learnings contain links to LinkedIn that certain people posted in the chat
for the meetup. There is also a link to the Idaho Technology Council that Michelle
shared with the group. It shows a strong positive trend for agility.

Actions:

Learnings:
https://www.idahotechcouncil.org/wp-

content/uploads/2021/03/2020_IldahoKnowledgeReport.pdf
Written By: Jacob Barnes

https://www.linkedin.com/in/spryandagile/
Written By: Jacob Barnes

https://www.linkedin.com/in/nava/
Written By: Jacob Barnes

https://www.linkedin.com/in/rudrajoshi/
Written By: Jacob Barnes

Topics discussed:
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Tools/Ideas: What are some of the tools that you have used to get the customer
feedback?

Votes: 7

Suggested by: RJ

Comments:
e Jacob Barnes
In person - make it visible. Meet them where they are at.
e Jacob Barnes
Sprint Demos - Not just for dev teams.
e Jacob Barnes
Sprint Demos - Not just for dev teams.
e Jacob Barnes
QBRs
e Jacob Barnes
Science fair style - invite all stakeholders and they follow the rule of two feet

Topics voted on but not discussed:

Processes: Prioritizing high level initiatives across the company.
Stability/Platform/New revenue etc

Votes: 7
Suggested by: Yazz

Comments:
e Jacob Barnes
Make it visibile
e Jacob Barnes
Lean Portfolio management
e Jacob Barnes
Run, Grow, Transform
e Jacob Barnes
Define value: Revenue, Reputation, Reliability

Mobius navigator for discovery & delivery loops

Votes: 3
Suggested by: Julie

Comments:

Suggested topics with no votes:

Processes/Practice Ideas - ITIL/ITSM move to principles.

Votes: 0
Suggested by: Jacob Barnes
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Comments:
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